
TS
BE

 A
nn

ua
l R

ep
or

t 
20

21
-2

02
2



Firstly, I want to say I was greatly 
humbled to accept the Chairmanship 
of the TSBE Board in October last 
year.  Shane Charles provided strong 
leadership as the previous Chair, and I’ll 
be forever grateful for his commitment 
and for building strong foundations for 
the organisation.    

The last year has provided great 
opportunities and probably more 
challenges tha we would have liked.  
But, as expected, the business and 
agricultural communities led the 
recovery to where we are now – enjoying 
a growing region and buoyant economy.  

COVID continued to provide challenges 
throughout the year.  However, if 
any positives can be drawn from our 
experience with the global pandemic it’s 
that we have all learned how to work 
remotely and take advantage of available 
technology.  This has allowed a big shift 
in people’s mindset and a move away 
from cities and into regions like ours. 

Great things are in store over the next 
12 months.  Some of our members 
will launch their products into new 
overseas markets for the very first 
time, taking advantage of the work 
done by the TSBE team in delivering 

programs such as the Shells QGC’s 
Emerging Exporters Program.  We are 
also going to see further growth in the 
energy sector and a bigger spotlight 
being placed on hydrogen with the 
development of CS Energy’s Renewable 
Hydrogen Demonstration Plant at Kogan 
Creek.  And of course, we’ve had the 
announcement of the 2032 Olympics, 
Toowoomba’s brand-new hospital, not 
to mention Inland Rail on the horizon 
as well as Boeing’s exciting new 
manufacturing facility.    

This is a very small snapshot of what 
our region can look forward to in the 
future, and it gives me pause to reflect 
on the honour bestowed on me to be the 
Chair of an organisation whose primary 
focus is the development of our region.  
This year TSBE celebrates our tenth in 
operation and since day one we know 
we cannot exist without our members 
and stakeholders.  I’d like to thank 
you for your continued commitment to 
TSBE.     A big thank you is extended 
to our regional council partners - in 
particular Toowoomba and Western 
Downs Regional Councils as well as the 
Maranoa Regional Council. Their financial 
and in-kind support and guidance is 
invaluable for helping TSBE achieve its 
goals.    

I’d like to thank Ali Davenport and the 
entire TSBE team for providing support 
to our members throughout the year.  I’d 
also like to acknowledge my fellow Board 
members who are all exceptional and 
have donated their time to help TSBE 
grow the region.  I’d like to give a special 
mention to Deputy Chair Rob Hart who 
will be stepping down from the TSBE 
Board at the AGM.  Rob has been on the 
board of TSBE since October 2015 and 
has provided wise counsel as well as 
a regional perspective (being based in 
Chinchilla).  I’d also like to acknowledge 
Peter Lock the CEO of Heritage Bank who 
is stepping down from the TSBE Board 
having joined in October 2018.  Peter has 
been the Chair of the Revenue, Risk and 
Audit Committee to provide oversight 
to TSBE’s financials and governance to 
manage risks.    

We will be announcing some new 
additions to the TSBE Board at the 
upcoming AGM and to help provide fresh 
focus we are undertaking a strategic 
10-year review for TSBE.  This review 
will take place in November, and we’ll be 
reporting the findings and any strategic 
changes back to our members.    

The level of confidence across the region, 
together with the enthusiasm shown 
by the business community to make 
the most of every opportunity is truly 
inspiring.  It is with that inspiration that I, 
together with my fellow Board members 
and the TSBE team, are happy to present 
this report for the 2022 financial year.    

Dr John McVeigh   
Chairman   
Toowoomba and Surat Basin Enterprise  

CHAIRMAN’S ADDRESS
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In the blink of an eye another 12 
months have passed.  The last year 
has been very exciting with our region 
solidifying its position as the Energy 
Capital of Queensland, serious growth 
in the renewable energy sector, major 
announcements such as the 2032 
Olympic Games and Boeing and the 
redevelopment of the Baillie Henderson 
site for a new hospital.     

There were so many highlights, however 
the launch of the 2022 Toowoomba 
Development Status Report was a 
significant moment.  The report identifies 
investment both planned and underway, 
showing a combined value of $18.8 
billion for the Toowoomba region.  
Reports such as this contribute to the 
overall confidence in the local economy 
and help attract new investment to our 
region. 

TSBE continues to link opportunities with 
local businesses, as well as attracting 
new industries to the region.  We 
continue to work closely with energy 
and infrastructure projects which are 
major contributors to our economy as 
well as the food and ag sector through 
TSBE’s Food Leaders Australia.  At the 
same time, TSBE Health has continued 
to focus on building opportunities within 
the health sector, which is the number 
one employer in the region.  This year 
we expanded TSBE’s pillars further to 
include TSBE Education to help industry 
connect to schools to help grow our own 
workforce and we’re also now playing 
a role in Study Toowoomba, which is 
designed to attract international students 
to the region.    

Our members are our inspiration.  
Amidst the turmoil of another surge in 
COVID, devastating weather events and 
staff shortages across all industries 
the business community in Toowoomba 
and the Surat Basin continues to amaze 
me.  Your resilience, ability to adapt and 

willingness to think outside the box is the 
reason our economy continues to boom.  
Thank you for your ongoing support of 
TSBE.  I am proud to announce that our 
membership has increased again this 
year and we now have more than 500 
members.  This year TSBE turned 10 and 
we look forward to celebrating with you 
at our December Enterprise Evening in 
Toowoomba.   

Our agricultural sector has experienced 
a bitter-sweet year between relishing 
long-awaited rain and suffering higher 
input costs due to global factors.  Thanks 
to support from Shell QGC, we have 
delivered another successful Emerging 
Exporters Program which has helped 
eight businesses expand into new 
overseas markets. 

Thanks must also be extended to the 
Toowoomba Regional Council which 
provides us with enormous support 
whilst holding us to account ensuring 
ratepayers receive value for their 
investment in TSBE.  Our relationship 
with the Western Downs Regional 
Council has strengthened with our 
values being firmly aligned and many 
of the significant opportunities for our 
entire region being based in the Western 
Downs, such as energy projects as 
well as food and agriculture.   Another 
important partner Council is the Maranoa 

Regional Council and we have enjoyed 
working with them over the year to 
help deliver support to their growing 
economy.  We’ve also enjoyed working 
with other neighbouring councils such 
as the South Burnett Regional Council 
which has joined TSBE as a Platinum 
member.    

I’d like to thank the TSBE team for 
their hard work this year in delivering 
support for our members. I’d also like to 
acknowledge the significant contribution 
of our board, whose expertise and 
guidance helps set TSBE’s strategy and 
governance.  Our board all volunteer 
their time to TSBE and I’m very grateful 
for their commitment to the organisation.   

TSBE continues to pride itself on linking 
opportunities with local businesses and 
helping to grow our economy, and we’re 
very excited to see what the next 12 
months brings to our region.  

Ali Davenport 
CEO 
Toowoomba and Surat Basin Enterprise  

A NOTE FROM THE CEO
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Toowoomba and Surat Basin 
Enterprise (TSBE) is the go-to 
organisation linking business with 
opportunity to create sustainable 
growth and diversity for the region.

As an independent, business-
driven, economic development 
organisation, TSBE is committed 
to ensuring that our local business 
community will innovate, adapt 
and prosper. We take pride in 
encouraging major investment and 
promoting the vital need for new 
and upgraded infrastructure.

With hundreds of corporate 
members across 26 sectors, TSBE 
is working proactively within 
many industries, including energy, 
construction, agriculture, export 
and health, to grow our region’s 
economy.

Since TSBE’s inception in 2012, the 
Toowoomba region has witnessed 
an economic growth of over $2.6 
billion, with Toowoomba’s Gross 
Regional Product for the year 
ending June 2020 at $11.56 billion. 
(NIEIR 2021)

TSBE’s collaboration with local, 
state and federal government 
agencies, proactive community 
organisations, and industry groups 
has been integral to the region’s 
advancement. The TSBE team 
has been working hard to attain 
favourable outcomes for important 
infrastructure developments in 
recent years.

Reference:  https://economy.
id.com.au/toowoomba/gross-
regional-prod

TOOWOOMBA AND SURAT BASIN ENTERPRISE

Linking Business. 

Investment 
Attraction. 

Advocacy For Our 
Region.
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AGRICULTURE
Through TSBE’s Food Leaders Australia (FLA) initiative, we assist the Food and 
Agribusiness sector, providing them with export, innovation, learning and other 
related opportunities to ensure our producers and processors receive optimal 
returns from their produce. 

ENERGY AND INFRASTRUCTURE
Working from the top down in the energy supply chain, TSBE ensures that the local 
companies we work with are capable, and have the opportunity to win work from 
major projects in the region. 

HEALTH
TSBE’s Health division works to link businesses with opportunities in the growing 
health industry by boosting the region’s health profile and promoting the liveability 
and services throughout the region.

EDUCATION
Linking students and schools with industry to encourage high school graduates 
to consider local careers.  It’s all about growing our own workforce to meet the 
opportunities of the future.   



Paul Antonio  
Ex-Officio Director

Brian Pidgeon  
Ex-Officio Director

Tom McVeigh 
Director

PURPOSE STATEMENT

BOARD OF DIRECTORS

VALUES

TSBE is the go-to organisation linking business with opportunity to achieve 
sustainable growth and diversity for our region.

TSBE’s activities at all times seek to uphold five core values:

1. We are fiercely loyal to our region.

2. Regional diversity is respected.

3. We are transparent in our interests and in our actions.

4. Acting with integrity is fundamental to all that we do.

5. We strive for excellence.

Dr. John McVeigh                 
Chairman

Rob Hart  
Deputy Chairman

April Cavanagh 
Director

Ian Macfarlane  
Director

Kathryn McKeefry 
Director

Peter Lock  
Director

Stewart Morland 
Director
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TOOWOOMBA AND SURAT BASIN ENTERPRISE TEAM

Ali Davenport 
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Elena Alcorta 
Operations Manager

Lance MacManus  
General Manager,  
Energy and Infrastructure

Justin Heaven 
General Manager,  
Food Leaders Australia

Jaden Frame 
General Manager,  
Health and Education

Beverley Stroud 
Finance Officer

Katie Craymer   
Marketing and Events 
Manager

Reagan Parle 
Senior Project Manager - 
Energy and New Industries

Mark Mason 
Project Manager – Olympic 
Strategy and Legacy 

Codie McKeon 
Marketing and Events 
Officer

Daniel McNamara  
Business Development 
Manager

Stephen Dummett 
Agtech, Innovation and 
Future Skills Manager

Anna-Louise Murphy  
Marketing and Events 
Officer

Hayley Hoefler  
Memberships and 
Special Projects Officer

Shamus Garmany 
Education Manager

Mandy Turner 
Administrative Assistant, 
Energy and Infrastructure

Molly Wagner 
Trade and Market 
Development Coordinator

Paulene Rorich 
Lead Business Coach, 
Business Navigator 
Western Downs

Suzie Wood 
Business Coach, Business 
Navigator Western Downs

Ailsa Cass  
Digital Marketing Advisor, 
Business Navigator Western 
Downs

BUSINESS NAVIGATOR WESTERN DOWNS

Meg Spry 
Reception and Administration 
Assistant
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Health Manager

Merryl Miller 
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TSBE’s Energy & Infrastructure team 
works across several industries to link 
local businesses with opportunities 
within the myriad of projects that are 
planned and underway in our region. 
Over the last year, the E&I team 
has provided approximately 2230 
targeted introductions and 2290 tender 
opportunities to our members. 

TSBE EXCHANGE 
The TSBE Exchange is complimentary 
to all TSBE members and is the go-
to tool for streamlined connection of 
members to tenders and other supply 
chain opportunities. Over the last 12 
months we have distributed more than 
180 Expressions of Interest to more than 
7,500 recipients. 

TSBE SUPPLIER 
PORTAL 
Launched in 2020, the TSBE Supplier 
Portal was designed for businesses to 
provide information about their products, 
services and capabilities for specific 
projects.  The information sourced 
provides major projects with information 
on local capability and helps identify 
skill gaps which encourages further 
discussion around training that to benefit 
local industry.  The platform currently 
hosts 659 registrations. This platform 
is an essential tool to support local 
content outcomes for major projects and 
has become the benchmark for local 
engagement for regional Queensland.  

ENERGY
Why is our region being dubbed the 
Energy Capital of Australia? Here’s why: 

Source: Power plants map of Queensland 
(epw.qld.gov.au)

There is heavy investment in renewable 
energy across Queensland with the 
State working towards achieving 50% 
renewable energy by 2030.  Combining 
rooftop solar and large scale solar and 
wind farms, Queensland is currently 
generating about 20% of its energy from 
renewable sources. This has given rise to 
support Renewable Energy Zones, which 
are designed to provide infrastructure 
upgrades to allow for transmission of 
green energy into the grid.  The Clean 
Energy Finance Corporation has recently 
announced $160 million investment 
into the Southern Queensland REZ for 
the construction of grid infrastructure.  
Due to the transmission and legacy 
infrastructure that has been built during 
establishment of the coal and natural 
gas industries, combined with large 
hours of natural sunlight and one of the 
most favourable wind conditions means 
our region has in excess of 12.5GW of 
renewable energy in the pipeline. 

HYDROGEN
Hydrogen is an emerging energy source 
which could be used to help decarbonise 
the transport industry.  It is the next 
chapter in the energy story of the Surat 
Basin and is certainly a future focus 
for TSBE.  Earlier in the year TSBE 
established one of Australia’s eighteen 
Hydrogen Hubs called the Southern 
Queensland Hydrogen Industry Institute.  

In May 2022, history was made by TSBE 
along the Warrego Highway when an 
electric vehicle, powered by a hydrogen 
fuel cell made its first road trip outside 
of Brisbane. The 250km round-trip was 
a significant milestone in Queensland’s 
clean energy development and aimed 
to accelerate awareness of low carbon 
transport. 

Hydrogen has also been a focus of some 
of TSBE’s key partners.  The Kogan Creek 

Renewable Hydrogen Demonstration 
Plant is a joint venture between CS 
Energy and Senex Energy and will 
include a solar farm, battery, hydrogen 
electrolyser, hydrogen fuel cell, hydrogen 
storage and out loading facility. 

The Hydrogen Future Skills Partnership 
is led by TSBE and includes funding 
partners CS Energy, Construction Skills 
Queensland, Toowoomba Regional 
Council and Western Downs Regional 
Council. The partnership is designed 
to facilitate the fast-tracked learning, 
development and delivery of new and 
existing training pathways, skillsets and 
qualifications in hydrogen construction, 
operations, maintenance, storage, 
distribution, and usage. 

MANUFACTURING 
To support manufacturing and ensure 
that this industry is recognised for its 
vital role in our regional economy, TSBE 
has helped establish the TSBE Surat 
Basin Fabrication and Engineering 
Alliance. The group of nine regional 
businesses meet regularly and has 
established a framework to provide 
support, promote the industry while 
attracting the workforce of the future. A 
key role is for our manufacturing sector 
to collaborate and advocate for the 
Queensland Government to establish a 
manufacturing hub in Toowoomba.  

DEVELOPMENT 
STATUS REPORT
In June 2022 TSBE released the 
Toowoomba Development Status Report 
which provides insight into the level of 
development proposed, planned and 
underway in our region.  The report 

ENERGY AND INFRASTRUCTURE

Current Under 
Construction Proposed

Gas 
Plants 10

Solar 
Plants 8 5 14

Wind 
Plants 1 4 4

Battery 
Facility 1 1 3

8



encompasses all development projects 
funded by the public and private sectors 
valued at more than $1 million.   

Projects of significance include 
investment in a range of energy projects 
(particularly renewable energy), Inland 
Rail and the redevelopment of the Baillie 
Henderson site for a new Toowoomba 
Hospital.   

In summary, the report shows the 
current level of investment is $18.8 
billion which is an increase on the 2020 
report of $5.7 billion. This highlights 
the level of confidence that both the 
public and private sectors hold for the 
economic future of Toowoomba and 
surrounding region.   

A copy of the report can be accessed on 
the TSBE website.  

CSQ PROGRAM
The successful partnership between 
TSBE and Construction Skills Queensland 
(CSQ) this past financial year delivered 
focus groups which concentrated on 
recruitment and retention of workers. 
Skilling and access to skilled workers is 
one of the region’s biggest constraints to 
growth. TSBE worked with CSQ to focus 
on the pipeline of major projects and the 
variety of future skills needed to ensure 
our regional workforce is fully prepared 
for future opportunities.   

Areas of focus were: 

• Concretors/steelfixing 

• Earthmoving, civil and crane 
operators 

• Electrical, plumbing, air-conditioning 

• Training organisations 

• Major contractors 

ENTERPRISE 
EVENINGS AND  
THE GOLF DAY 
This last financial year TSBE hosted nine 
Enterprise Evenings attracting more 
than 1400 attendees. The highlight event 
was the Parliament House Enterprise 
Evening in February which sold out with 
more than 250 attendees and included a 
keynote update from the Honourable Di 
Farmer MP, Minister for Employment and 
Small Business and Minister for Training 
and Skills Development. Minister Farmer 
spoke about the economic landscape for 
regional Queensland, with a focus on 
opportunities across the diverse sectors 
in the Darling Downs.  Other Enterprise 
Evenings featured Inland Rail, the Big 
T Pumped Hydro project, CS Energy’s 
Kogan Creek Renewable Hydrogen 
Demonstration Plant, and an update from 
Southern Cross Care.    

The annual Surat Basin Industry Classic 
Golf Day was held in Toowoomba and 
is in its eighth year. The sell-out charity 
event hosted 28 teams and raised vital 
funds for Ability Enterprises.  

CONTRACTOR 
CONNECTOR SERIES  
The Contractor Connector series was 
introduced in 2021 to provide a relaxed 

networking platform for our members 
to learn more about businesses in 
the construction industry. This event 
continues to grow in popularity where 
attendees can get to know the names 
and faces behind the brands that are 
shaping the region’s construction 
industry. This past financial year we have 
held three Contractor Connector events 
featuring Hutchinson Builders, FKG and 
property developer Kenneth Wagner.   

APPEA CONFERENCE
The APPEA Conference and Exhibition 
is the largest oil and gas event held 
in Australia attracting thousands of 
participants. This year’s conference was 
held in Brisbane (16 – 19 May), where 
we hosted two stands representing both 
TSBE and TSBE’s Southern Queensland 
Hydrogen Industry Institute. This 
national conference was a fantastic 
opportunity to showcase the region’s 
ability to support and attract major 
energy projects. The stands created a lot 
of interest as they were located at the 
conference entrance, and the buoyant 
market activity reflected in the positivity 
that the energy sector is currently 
experiencing.  
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The Business Navigator Western Downs 
program commenced in 2018 and in only 
four years of operation has grown from 
strength to strength.   

The program has delivered vital practical 
advice and assistance to local small and 
emerging businesses and entrepreneurs 
to enable growth and expansion.  In 
turn, the program has delivered on 
its fundamental objective of providing 
economic stimulation across the Western 
Downs region. Thanks to the funding 
support provided by Shell QGC, these 
valuable services are provided free of 
charge, giving small businesses a vital 
boost when they need it the most.   

The team consists of three business 
professionals who provide practical 
advice, hands-on assistance, motivation 
and training to help develop and achieve 
business objectives.  Each team member 
brings a wealth of experience from 
their diverse careers, and together 
they have a wide knowledge base.  This 
knowledge base is used to support 
clients through the multiple challenges 
that small business owners face in 
their development journey.  The funding 
provided by Shell QGC also enables the 
team to bring in subject matter experts 
to assist clients with their specific needs. 

While based in Chinchilla, the service is 
mobile; team members travel across the 
Western Downs region to provide hands 
on support to businesses with marketing, 
streamlining processes and utilisation of 
technology to achieve best and profitable 
practice.   

During the 2021-2022 year, the Business 
Navigator Western Downs program 
provided coaching and advisory services 
to 29 business, resulting in 10 new local 
jobs being created.  Additionally, there 
were 68 attendances at peer network 
meetings across the year.  The range 
of business growth topics worked on in 
the period included strategic planning, 
viability analysis, competitor analysis, 

product development, customer 
segmentation, pricing strategy, 
scalability assessment and scaling 
support, digital enabling, marketing, 
social media, eCommerce platform 
builds, website development, acquisition 
support, human resources strategy and 
finance management. 

Clients represented a range of industries, 
including general retail, creative arts, 
logistics, allied health, construction, 
mechanical services, agriculture, 
manufacturing, professional services, 
and tourism. 

TOURISM AND 
ECOMMERCE 
NETWORKS  
Business Navigator Western Downs 
delivers two peer networks (tourism and 
eCommerce/online retail) to support 
focused economic diversification and 
provide opportunities for networking, 
shared learning and peer support.  
This financial year, guest presenters 
have delivered valuable insight 
into maximising paid social media 
advertising, how to structure email 
marketing campaigns, and how to 
optimise a Shopify site to engage buyers.  
The tourism meet-up in November 
was well attended and provided an 
opportunity for new and existing 
tourism operators to meet in a relaxed 
environment.  Southern Queensland 
Country Tourism spoke about how COVID 
has changed the tourism operating 
environment, and how business could 
capitalise on these changes. 

BUSINESS 
COMMUNITY 
WORKSHOPS 
To support the general business 
community, Business Navigator Western 
Downs ran a four-part webinar series 

addressing issues around scaling 
the human resources side of a small 
business, and attraction and retention 
strategies.  Employee attraction is a 
perennial issue in regional and remote 
areas, one that has only worsened with 
the post-COVID increase in workforce 
pressure.  Professor Karen Becker 
(Professor of Management, University of 
Sunshine Coast) provided some excellent 
insight to the push and pull factors 
that impact attraction, which business 
can use to inform their recruitment, 
attraction and retention strategies.  

CELEBRATING 
SUCCESSES 
It is a privilege to share in a business’ 
growth journey, and a joy to see that 
business achieve success.  In November 
2021, the Business Navigator team was 
elated to see one of their clients, Jubri’s 
Hideaway, win the Small Business 
Tourism Excellence Category at the 
Dalby Business Excellence Awards, and 
be named as a finalist in the Queensland 
Country section of the Australian Bridal 
Excellence Awards. 

When owners, Judi and Brian Harms, 
first approached Business Navigators for 
support building their business, they had 
a fantastic facility and great dreams of 
where they wanted to be.  With support 
from the Business Navigator team and 
a lot of hard work by Judi and Brian, 
Jubri’s Hideaway grew from an idea, 
launched in the middle of COVID, to an 
award-winning business in less than 
18 months.  Since winning accolades, 
Jubri’s Hideaway has gone from strength 
to strength, hosting the Westerns Downs 
region’s premier food event, The Chef’s 
Table in 2022.  Kudos, Judy and Brian. 

For more information visit www.
navigatorwesterndowns.com.au

BUSINESS NAVIGATOR WESTERN DOWNS 
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The TSBE Food Leaders Australia team 
has had a busy year working with their 
members in developing export markets, 
innovation and learning.  Last financial 
year saw a cohort of eight businesses 
complete the Emerging Exporters 
Program, enabling them to develop 
export strategies, establish international 
connections and understand the 
complexities of export markets.   

DARLING DOWNS  
BEEF BATTLE  
The Darling Downs Beef Battle is one 
of TSBE’s most popular events.  It 
provides an opportunity for the region’s 
best grain-fed beef brands to showcase 
their products to attendees during a full 
dinner, whilst competing for the title of 
the Darling Downs Best Beef brand. 

Taking the format of a blind taste test, 
the audience is given the opportunity to 
sample and score all beef brands on the 
evening, making the night a great beef 
experience served with matching wines.  

Diamantina has won the last two years 
running and it will be great to taste the 
competition again this year. 

CHEF’S TABLE 
Showcasing the finest regional produce 
from the Western Downs, the Chef’s 
Table is another of TSBE’s most popular 
events.  Held in Dalby, the Chef’s Table 
featured a delicious menu of local 
produce paired with matching wines in 
the beautiful surroundings of Jubri’s 
Hideaway.   

400M CONFERENCE 
The 400M Agrifood Innovation Forum, 
held annually, brings together our 

brightest innovators to connect with 
delegates representing industry and our 
region’s most influential investors. This 
two-day conference offers a showcase of 
solutions utilising innovative technology 
to assist in the different stages of food 
production. 

This year’s forum included: 

• Queensland’s AgTech Opportunity 

• Agrifood innovation showcases and 
success stories 

• What the future will hold for 
innovation 

• The growth of Artificial Intelligence in 
Queensland 

• Current Agrifood research projects 
that will change the way we farm 

• Interactive Q&A opportunities 

• Networking opportunities 

• A tradeshow of the latest Agrifood 
technologies 

TAFE QUEENSLAND 
PARTNERSHIP   
In partnership with TAFE Queensland, 
the TSBE FLA team has provided a 
conduit of communication between 
industry and TAFE to develop vocational 
education pathways designed to increase 
the overall level of skills across the 
agricultural sector.   

The program has been delivered via 
attendance at industry networking 
events, trade shows and small group 
discussion events, which covered a 
range of topics including: 

• Food Service Food Safety Risks-
Emerging Challenges and Solutions 

• Building water resilience and 
industry collaboration through Water 
Stewardship 

• Increasing profitability with 
procurement solutions 

• Emerging issues and changing 
legislation surrounding allergens 

• Remote monitoring surface and 
groundwater solutions driving 
business decisions 

• Gravity Micro Irrigation as a cost-
effective substitute to flood. 

PROTEIN 2022 
CONFERENCE 
The Protein 2022 Conference was held 
in Dalby and brought together all four 
industries of beef, pork, poultry and dairy 
with the view to share best practice, 
advocate for common policy change and 
allow collaboration across the sectors. 

The conference is in its fourth year and 
has become a must-attend for protein 
producers. 

This year’s event, attended by more than 
150 people covered the following four 
major topics: 

• Protein industry growth 

• Sustainability 

• Workforce 

• Innovation 

MEET UPS
Meet Ups were introduced as a casual 
forum for guests to gain a glimpse of 
the latest innovations from across the 
region and provide an opportunity for the 
Agtech ecosystem to come together and 
build a strong, cohesive network.   

Over the past 12 months, the events have 
provided attendees with information on 
the latest innovation and technological 
advancements across the agricultural 
sector such as farming equipment, 

FOOD LEADERS AUSTRALIA 
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land/environmental management and 
supply chain management.  A standout 
event was in March when the group was 
offered a site tour of UniSQ’s Agricultural 
Science and Engineering Precinct to view 
Agtech research activities occurring 
throughout the Centre for Agricultural 
Engineering.  

The event provided the opportunity 
for attendees to speak directly with 
researchers about the benefits of 
collaborating with the Centre in Agtech 
research areas including: 

• Crop health 

• Irrigation and water management 

• Energy use and bioresource recycling 

• Farming systems innovation 

• Robotics, automation and machine 
vision 

EXPORT
Top quality produce from our region 
is not hard to sell.  All that’s needed is 
access to markets and knowledge on 
how to overcome the hurdles to export.  
The TSBE FLA team has been assisting 
members with access to both overseas 
and domestic markets and helping 
identify opportunities and efficiencies. 

EMERGING 
EXPORTERS PROGRAM 
The Shell QGC Emerging Exporters 
Program is now in its fifth year and 
has gone from strength to strength.  
The program is made up of a series of 
workshops covering topics such as: 

• Export experiences and advice 

• Financial management 

• Export branding and marketing 

• Freight and logistics 

• Managing risk 

Delivered by TSBE’s FLA team, the 
program now boasts 27 graduate 
organisations who are ready to export 
or have already commenced, providing 
further stimulation and economic 
diversity to the region.  Thanks to 
funding provided by Shell QGC, this 
program is offered free of charge to 
participants.  

The 2021/22 cohort included companies 
such as Clover Hill Meats, Grassland 
Goats, Chris’s Welding & Steel and SMA 
Marketing.  These businesses are now 
ready to explore and grow domestic and 
international markets.   

SQ EXPORT HUB  
Now in its third year of operation, the 
South Queensland Export Hub was 
established to aid small and medium 
sized businesses grow, export, and 
generate local jobs.  The impact of 
COVID-19 on the ability to export was 
significant and we have assisted our 
members to expand across a wider 
domestic market. 

The program has continued to support 
local businesses with workshops, 
webinars, trade missions (when 
permitted), information on potential 
new markets and introductions to global 
customers such as the Virtual Middle 
East Meet Buyer event.   

UK FREE TRADE 
AGREEMENT BRIEFING  
Australia recently signed a Free Trade 
Agreement with the United Kingdom 
which is designed to create new export 
opportunities and jobs by eliminating 
tariffs on over 99% of Australian goods 
exported to the UK.  TSBE held a 
briefing session event with attendees 

able to hear directly from Australia’s 
Chief Negotiator of the deal, Elisabeth 
Bowes. Other speakers at this event 
included Consul General for Queensland 
& Northern Territory and Director of 
Trade Australia & New Zealand Joanne 
Freeman and Austrade’s Director - 
Investment, Agribusiness & Food Centre 
of Excellence Cheryl Stanilewicz. 

AGTECH & LOGISTICS 
HUB   
In association with the Queensland 
Government, FKG Group, University 
of Southern Queensland, University of 
Queensland and TSBE, the Agtech and 
Logistics Hub was officially opened in 
April 2021.  The facility was developed 
with a view to identifying innovative 
solutions to challenges being faced by 
primary producers, helping strengthen 
and grow the agricultural and food 
production industry.   

The agricultural industry in the 
Toowoomba region has grown more than 
5% in the last five years, employing about 
4,500 people and contributing about $500 
million to the local economy (economy.
id).  The Agtech and Logistics Hub has 
been working with industry to help 
improve the supply chain and support 
producers who are seeking to or already 
implementing innovative solutions. 

Each month the TSBE FLA team have 
hosted Meet Up events at the Agtech and 
Logistics Hub, or virtually as required.  
The events provide an ideal platform 
for the sharing of ideas, information 
and experiences between industry 
participants and the opportunity to hear 
from providers who are able to provide 
technological and other innovative 
solutions. 
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TSBE Health continues to work with 
major operators in the industry to grow 
the economy through health as well as 
attract and retain workers.  Employing 
more than 15,000 people (source: 
economy.id), health is easily the largest 
single employing industry in our region.   

ASPIRE TO HEALTH 
TSBE Health has helped facilitate 
the Aspire to Health program in 
Toowoomba and across the region.  
The program is an initiative of the 
Queensland Rural Medical Education 
and is delivered in partnership with 
the Southern Queensland Rural Health. 
Aspire to Health delivers workshops 
to Years 9 and 10 students who have 
expressed an interest in working in the 
health care sector, providing hands-
on demonstrations and information 
on careers in the industry.  TSBE’s 
goal in delivering the Aspire to Health 
programme is to help grow the health 
workforce of the future.  

HEALTH 2030 
The Health 2030 Discussion Paper 
was delivered by TSBE.  The Paper is 
designed to provide a snapshot of the 
industry and identify areas for future 
opportunities which will help grow our 
economy. 

Five key questions asked in the Paper 
are: 

• How should the Toowoomba and 
Surat Basin Enterprise health 
partners best position the region to 
capitalise on the changing health 
landscape? 

• How should the Toowoomba and 
Surat Basin Enterprise health 
partners attract and retain people 
particularly in the health industry? 

• What commercial opportunities are 
available due to a shift to wellness 
and how will this shift grow the 
economy? 

• How should the Toowoomba and 
Surat Basin Enterprise health 
partners capitalise on technology and 
innovation? 

• What mechanisms should be put in 
place in the Toowoomba region to 
ensure better connectivity? 

WORKFORCE 
SUSTAINABILITY 
PROJECT – WESTERN 
DOWNS  
The biggest challenge facing the health 
sector in our region is workforce 
attraction and retention.  TSBE Health 
has been working on a study to ascertain 
who is living in the region with health 
care qualifications but are not working in 
the industry - and why.  The end result 
of this study will provide us with data for 
informed decisions to be made regarding 
support services needed to help grow 
the health workforce.  

ENERGY FROM WASTE  
Queensland Government’s Waste 
Management and Resource Recovery 
Strategy, released last year, provides an 
outline of activities being investigated to 
transition Queensland to a zero-waste 
society.  Fundamental principles of the 

report are to attempt to avoid waste, 
after which options are to reduce, reuse 
and recycle.  

This policy has provided Darling Downs 
Health with the opportunity to investigate 
options for waste management which 
will, utilising local businesses and 
innovation, ultimately avoid landfill.  
TSBE is working closely with the health 
sector as well as the Department of State 
Development to deliver a solution for the 
region.   

NEW TOOWOOMBA 
HOSPITAL 
The Queensland Government announced 
a $1.3 billion hospital in the state budget 
on June 21, 2022. This is an exciting 
opportunity for our region. TSBE Health 
is working closing with Darling Downs 
Heath to ensure relevant stakeholders 
are engaged and we maximise the 
opportunity of local businesses to benefit 
from the construction phase.   

HEALTH
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 TSBE has supported 
our growth since becoming 
a member. Introducing our 
business to others in the re-
gion with similar interests to 
support each other and grow 
towards each others vision. 
TSBE has supported our 
new programs and projects 
in advocacy and advertising 
which has seen an increase in 
business performance.”

-John Dennehy,
Better Movement Clinic



TSBE Education was launched In May 
2022 with the specific goal of achieving 
and supporting economic growth 
across Toowoomba through education.  
The education sector is a significant 
contributor to the economy, having the 
second highest number of jobs of any 
industry and the fourth highest value-
add.  Beyond that, education plays an 
important enabling role, contributing 
to the skilled workforce required by 
businesses. 

TSBE Education works directly 
with member high schools.  With 
approximately 1,600 students 
graduating Year 12 each year in the 
Toowoomba region, this cohort presents 

an increasingly important potential 
contribution to the region’s workforce 
requirements. Ensuring that students 
have the knowledge and tools to take 
up local career opportunities and that 
industry has engagement opportunities 
with schools and students is the 
immediate focus for TSBE Education.   

TSBE EDUCATION 
ADVISORY BOARD  
The TSBE Education Advisory Board has 
been established to support the strategic 
direction of TSBE Education. The Board 
has representatives from St Mary’s 
College, St Joseph’s College, Wilsonton 

State High School, TAFE Queensland and 
the Department of Employment, Small 
Business and Training. 

STUDY TOOWOOMBA 
Aligning closely with TSBE Education’s 
work with schools, is the services it 
is providing to Study Toowoomba.  
Study Toowoomba is an independent 
membership-based peak body for 
international education and training 
for Toowoomba.  TSBE Education has 
been working with Study Toowoomba to 
deliver international student attraction 
and retention activities. 

EDUCATION
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TSBE is committed to working towards 
a lower carbon and more sustainable 
future.  Some of the sustainability 
activities TSBE has been involved in 
include: 

• TSBE fully supports the Queensland 
Government’s goal of 50% renewable 
electricity by 2030 and is working 
with the government to establish the 
Southern Queensland Renewable 
Energy Zone. 

• We work closely with renewable 
energy companies to help them 
establish in the region including 
BE Power’s pumped hydro project, 
the Dulacca Windfarm, Yarranlea 
Solar Farm, Coopers Gap Windfarm, 
the MacIntyre Windfarm and many 
others.  

• TSBE has established the region’s 
hydrogen hub called the Southern 
Queensland Hydrogen Industry 
Institute.  

• Working with CS Energy, TSBE 
has mapped the construction and 

procurement process for hydrogen 
with the goal of increasing local 
organisation participation.   

• TSBE is partnering with CS Energy 
and CSQ in developing a skills 
mapping report and identifying 
training opportunities available 
to help develop the workforce in 
the hydrogen industry.  This will 
include a plan to identify the skills 
of those currently working in coal 
to determine pathways and a just-
transition for work into the hydrogen 
industry  

• TSBE has been accepted into the 
Net Zero SMART project through 
the Entrepreneurs Program.  The 
purpose of this program is to 
provide a pathway to lower our 
own emissions with the goal of 
understanding the process so that we 
can help members do the same.   

• TSBE has partnered with the 
Department of State Development to 
reduce hospital waste.   

• TSBE helped secure part-funding 
for UniSQ to undertake a food waste 
audit of the region.   

• TSBE is working closely with 
several renewable energy projects 
and helping link local businesses 
with opportunities, including the 
completion of a mapping process for 
the Wambo Windfarm.

• TSBE has held multiple events to 
focus on renewable projects and 
sustainability including net zero 
workshops, Enterprise Evenings 
featuring the Big T Pumped Hydro 
project, Wambo Windfarm, Dulacca 
Windfarm, MacIntyre Wind Farm and 
many others.  There is also a plan 
for a carbon reduction conference in 
2023.  

SUSTAINABILITY
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 TSBE is one of the best 
memberships that Entegra 
Signature Structures have 
joined since we expanded into 
the Queensland market. The 
personalised service, compa-
ny introductions and ongoing 
industry training available 
to our staff has been such 
a benefit, we would highly 
recommend other businesses 
who are looking at the next 
steps in industry engagement 
to consider joining.”

- Entegra 
Signature Structures



EVENTS ACROSS THE REGION

July  
Meet Up at the 

Agtech & Logistics 
Hub

August  
Enterprise 

Evening, Focused 
on Care

September 
Contractor 

Connector Series

October 
2021 Beef Battle 

October 
Long Lunch at 
Bunnycollenen

February  
Corporate Golf 

Day

December 
Enterprise 
Evening, 

Wellcamp

November 
Enterprise 

Evening, Southern 
Cross Care

March  
Protein 2022

April  
SQ Export Hub 
Breakfast, NZ 

Business

May 
SQ Export Hub 
Breakfast, UK 

Free Trade 
Agreement

June 
Enterprise 

Evening, Inland 
Rail
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JULY 2021
• QGC EEP Workshop 1 

• CSQ Professional Development Day 

• Meet Up at the Agtech & Logistics 
Hub 

• Building water Resilience & Industry 
Collaboration through Water 
Stewardship 

• DDHIRC Networking Symposium 

AUGUST 2021
• SQ Export Hub Economic Update 

Dinner 

• CSQ Small Business Workshop 

• Enterprise Evening : Focused on 
Care 

• SQ Export Hub 

• EEP Workshop 

• Food Serice Food Safety Risks - 
Emerging Challenges & Solutions 

• August Meet Up 

SEPTEMBER 2021 

• Contractor Connector Series - 
MasterHire 

• SQ Export Hub Workshop 1 : 
Structured Learning Pathway 

• Enterprise Evening : The Avenues on 
Highfields 

• SQ Export Hub : Export Market 
Development Grants & Export 
Funding Options 

• CSQ Small Business Workshop 

• Protein Jobs Fair 

OCTOBER 2021
• Long Lunch at Bunnyconnellen 

• Meet Up at Wellcamp Airport 

• Boardroom Briefing 

• SQ Export Hub / DAF 

• Enterprise Evening : Valmec 

• SQ Export Hub Workshop 2 : 
Structured Learning Pathway 

• Connecting Brisbane & Toowoomba 
Finance Professionals : Finsia 

• Political Leaders Lunch 

• Meet Up at the Agtech & Logistics 
Hub 

• Occupational Therapy Week 

• Beef Battle 

NOVEMBER 2021
• Contractor Connector Series - 

Kenneth Wagner 

• SQ Export Hub Workshop 3 - 
Structured Learning Pathway 

• Enterprise Evening - Southern Cross 
Care 

• Boardroom Briefing 

• Platinum Party 

• Meet Up at the Agtech & Logistics 
Hub 

DECEMBER 2021
• Enterprise Evening - Wellcamp 

FEBRUARY 2022
• Corporate Golf Day 

• Meet Up at the Agtech & Logistics 
Hub 

• Enterprise Evening - Parliament 
House 

MARCH 2022
• Protein 2022 

• Enterprise Evening - BE Power 

• Emerging Exporters Program 
Information Session 

• Economic Update 

• SQ Export Hub - 2022 Economic 
Update Dinner 

• Education Event 

• Meet Up at the UniSQ 

• Contractor Connector - Hutchinson 

Builders

APRIL 2022
• SQ Export Hub - NZ Business 

Breakfast 

• Discussion Group - Leveraging data 
to maximise value 

• Enterprise Evening - BHQ Joint 
Venture 

• Meet up - hybrid event 

MAY 2022
• Enhancing your international supply 

chain potential 

• Boardroom Briefing 

• Health Workshop 

• Enterprise Evening 

• Health Workshop 

• SQ Export Hub - A-UK Free Trade 
Agreement 

JUNE 2022
• Optometrist Night 

• Enterprise Evening - Inland Rail 

• Boardroom Briefing 

• Meet Up 

ALL EVENTS



WAMBO WINDFARM 
MAPPING  
TSBE has completed a mapping 
project for the Wambo Windfarm.  
The report was prepared for the 
windfarm developer Cubico Sustainable 
Investments and designed to map supply 
chain requirements for wind farms.  
The report was a first in Australia and 
provides a benchmark for understanding 
the supply chain and hence opportunities 
for local businesses for this type of 
project.   

OLYMPICS
The Brisbane 2032 Olympic and 
Paralympic Games represents a once in a 
lifetime economic and social opportunity 
for communities within Queensland, 
especially those located within South 
East Queensland.  Mark Mason has been 
seconded from the Toowoomba Regional 
Council to work within TSBE to maximise 
opportunities for the region around the 
Games. These include sport, supply 
chain, infrastructure, tourism, social 
programs and legacy projects.   

TSBE published the Toowoomba 
Capability Review in May 2022.  The 
report was designed to outline 
opportunities for the Toowoomba region 
from The Games from both a sport and 
a non-sport perspective. The report 
also provides recommendations and 
actions that could be undertaken over 
the coming years to ensure Toowoomba 
maximises this once-in-a-lifetime 
opportunity. The report can be found on 
the TSBE website. 

One of the recommendations from the 
Capability Review was the establishment 
of an Olympic Strategy Taskforce.  The 

Taskforce was established this year and 
comprises: 

• Mayor Paul Antonio, Toowoomba 
Regional Council 

• Ali Davenport, TSBE 

• Damian Bell, Wagners Group 

• Kylie Bourne, Western Downs 
Regional Council 

• Mark McErvale, Aspect Architects 

• Michelle Berkhout, TAFE Queensland 

• Peter Homan, Southern Queensland 
Country Tourism 

• Todd Rohl, Toowoomba Chamber of 
Commerce 

• Troy Morgan, Willows Health 

• Mary Anne Evans, Glennie School 

• Mark Mason, TSBE (seconded from 
TRC) 

The group’s purpose is to provide 
direction and advocacy to maximise 
every opportunity from the Olympics 
for Toowoomba, including in sport and 
legacy infrastructure.  

OTHER PROJECTS 
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 I would like to express 
my sincere thanks for all the 
hard work the team do. TSBE 
really is the best economic 
development organisation in 
Australia, if not the best and 
most authentic and engaging 
professional network in 
Australia. I think TSBE has 
an opportunity to scale into 
more accessible content 
around local and regional 
innovation. I acknowledge 
the principal partners are 
infrastructure and energy 
focused, but the investment 
and innovation in emerging 
technologies in the region is 
truly world class, and TSBE 
should develop a strategy 
to nuture these businesses 
beyond their membership, 
and develop skilled local 
graduate talent. Member 
funded scholarships, grants, 
incubators or hackathons 
are some examples. If you 
review the activities in this 
space within SEQ, it would 
not be hard for TSBE to 
develop the best grass-roots 
innovation advocacy portfolio 
in Queensland.”

- Synnch P/L (ABA Legal 
Group P/L)



DELIVERY FOR 
MEMBERS 
TSBE exists for its members and 
the TSBE team is passionate about 
identifying and connecting businesses 
with opportunities.  The work we do 
is focussed on providing economic 
development and growth for our region, 
but at the same time we understand the 
importance of continuous improvement.  
In November, the TSBE Board and the 
CEO will be undertaking a strategic 
review of TSBE to determine areas of 
growth and improvement for the future.  
Any feedback prior from members and 
key stakeholders is most welcome.    

EXPORT 
A learning from COVID is strength 
from diversity.  With this focus, TSBE 
will continue to seek potential new 
export markets both internationally and 
domestically and help its members in 
securing new customers.   

GROWING TSBE 
EDUCATION  
TSBE Education will continue to link 
students with local industries with a view 
to growing our region’s own workforce. 

OLYMPICS 
Exciting year for the region as the 
Toowoomba Olympic Taskforce develops 
strategies on how to grow opportunities 
from the world’s largest event in 2032.   

ADVOCACY AND 
INVESTMENT 
ATTRACTION 
TSBE will continue to advocate for 
investment in critical infrastructure to 
support the growth of food production, 
renewables, gas and of course the 
exciting new hydrogen industry.    

INLAND RAIL 
TSBE will continue its work with ARTC 
to map the project and ensure local 

businesses are provided the best 
opportunity to be part of the supply 
chain. 

SURAT BASIN ENERGY 
AWARDS 
The 2023 Surat Basin Energy Awards 
is scheduled for May 2023.  We are 
all looking forward to another hugely 
successful event.   

TRANSPORT AND 
LOGISTICS SYMPOSIUM 
The Transport and Logistics Symposium 
provides a platform where stakeholders 
from key industries including agriculture, 
resources, construction, transport and 
logistics will come together to discuss 
current and future infrastructure 
developments, and how to create a local 
transport and logistics hub.

INDIGENOUS BUSINESS 
CONNECTOR 
Shell QGC have provided funding for the 
appointment of an Indigenous Business 
Connector.  TSBE are very excited to 
provide greater support to Indigenous 
entrepreneurs, startups and enterprises 
and connect them to the many 
opportunities in the region. 

SKILLS FOR HYDROGEN 
GROWTH 
TSBE will work with CS Energy, CSQ and 
TAFE Queensland in developing a skills 
report focussing on the needs of the 
hydrogen industry and reskilling workers 
currently in the energy sector.  TAFE 
Queensland will play a big role in helping 
identify training opportunities. 

SUSTAINABILITY  
TSBE will continue to look for 
opportunities to help the region become 
more sustainable. As a member of the 
federally funded Net Zero SMART project, 
TSBE aims to improve our sustainability 
and help our members with their 
transition to a low carbon future. 

GOALS FOR 2022-2023
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TSBE WOULD LIKE TO THANK OUR KEY PARTNERS 
AND SUPPORTERS

Diamond Members

Platinum Members

Foundation Partner Partner Regional Councils
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Gold Members

Suncorp Bank 

Specialised Property Consulting 

BBS Communications Group 

The Black Group 

Black Toyota 

Brown Contractors 

CS Energy Limited 

J&P Richardson 

Marsh Pty Ltd 

Southern Downs Regional Council 

RDO Equipment 

Wagner Corporation 

Avis 

Visual Focus 

QGC 

Westfund Health Insurance 

Jemena 

Honeywell Corporation 

Boonarga Welding 

RES Australia 

Better Movement Clinic 

Wideland Group 

AGL Energy 

Vena Energy Services Australia 

Agri Talent 

Agri Labour Australia 

Bielby Hull QBirt JV 

BE Power 

*as at 30 June 2022
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TOOWOOMBA AND  
SURAT BASIN ENTERPRISE
Postal Address 
PO Box 658, 
Toowoomba QLD 4350

P +61 7 4639 4600 
F +61 7 4639 3416 
E info@tsbe.com.au 
W www.tsbe.com.au


